
Program: Outcome Evaluation 

Strategy 
Process: Implementation 

Fidelity 
Short-Term Outcomes: 

Determinants 

Intermediate 
Outcomes: 
Behaviors 

Long-Term 
Outcomes: 

Consequences 

List potential program, policy, or 
practice here. 
 
Program: Structured intervention 
that is designed to change social, 
physical, fiscal, or policy 
conditions within a definable 
geographic area or for a defined 
population. 
 

 

Demographics 
Race 
Ethnicity 
Gender 
Age 

 
Cohort 
 
Fidelity Information 

Session Minutes 
Session Minutes Expected 
Adaptations 
Omissions 
Number Served 
Attendance 

 
 
 
 
 

Contributing Factors 
Visible Enforcement 
Community Norms 
Promotion 
Family/School/Peer Influence 
Price 
Retail Availability 
Social Availability 
Use Beliefs 
Context 
Perceived Risk of Arrest 
Community Concern about Harm 
Laws 

 
Determinants for Specific Strategy 

Family  
Interpersonal 
School 
Community 

 
Protective Factors 

Individual Characteristics 
Opportunities 
Skills 
Recognition 
Bonding 
Healthy Beliefs and Clear 

Standards 
 

Substance Abuse 
Alcohol 
Tobacco 
Prescription drugs 
Marijuana 
Other drugs 

 
 

Legal 
Drunk Driving 
Arrests 

 
Health 

Chronic Illnesses 
Dependence on 

Drugs or Alcohol 
 
Social 

Family 
Peer Approval 

 
Financial 

Debt 
Job Security or 

Work Absences 
 

 

 

 



Program: Outcome Evaluation Example 

Strategy 
Process: 

Implementation 
Fidelity 

Short-Term Outcomes: 
Determinants 

Intermediate 
Outcomes: Behaviors 

Long-Term 
Outcomes: 

Consequences 

Strengthening Families 
Program for Ages 10-14 
 
This program focuses on the 
family unit and incorporates 
different skills in order to 
increase resilience and reduce 
risk factors for behavioral, 
emotional, academic, and 
social problems in children 
ages 3-16 years old. 

72% of participants that 
attended at least 80% of 
sessions held for Warrick 
County 
 
11 individuals were 
served  
 

Family/Relationships 
 

All of the following survey item 
responses reflected an increase in the 
6th-8th grade children’s beliefs in 
Warrick County from 2012-2014: 
 
 “Parents give [child] chances for fun 
with them”  
 
“Enjoy spending time with mom” 
 
“Enjoy spending time with dad” 
 
“Parents notice when [child does] a 
good job” 
 
“Parents tell [child] they are proud of 
[him/her]” 

 
Mental Health 
 

Feeling sad or depressed decreased 
among 6th and 7th graders in Warrick 
County from 2012-2014. 
 
Considering suicide decreased among 
6th and 7th graders in Warrick County 
from 2012-2014. 

 
Increases Social Functioning  
 

Monthly Alcohol Use 
 

Monthly Alcohol Use 
decreased in 6th-8th 
graders in Warrick 
County from 2012-
2014. 

 
Monthly Marijuana Use 
 

Monthly Marijuana 
Use decreased in 6th 
and 7th graders in 
Warrick County from 
2012-2014. 

 
Monthly Cigarette Use 
 

Monthly Cigarette 
Use decreased in 6th 
graders in Warrick 
County from 2012-
2014. 

Family bonding 
strengthened to 
reduce substance 
use and crimes. 

 


